WEells & District Water Ski Club
Affiliated to The British Water Ski Federation

Constitution and Rules as laid down on 8" November 1970 and updated at the Annual
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Genera Meeting held on 30" August 2009

The Club shall be called The Wells & District Water Ski Club.

The object of the Club shall be to protect the interests of water skiers at Wells next
the Sea, Norfolk by governing and promoting water skiing and alied activities and
social activities connected therewith.

The Club shall consist of ordinary members, social members and life members and
there shall be no restriction on the total number of members of the Club except that
no more than fifty ordinary members shall be boat-owning members.

The Officers of the Club shall be a Commodore, aVice Commodore, a Secretary, a
Treasurer, a Social Secretary, a Membership Secretary and a Safety Officer. They
shall be proposed, seconded and elected by ballot at each Annua Genera Meeting.
They shdl hold office until the next Annual General Meeting when they shall retire,
but shall be eligible for re-election from year to year.

The Committee of management of the Club shall consist of the Commodore, Vice
Commodore, Secretary, Treasurer, Social Secretary, Membership Secretary, Safety
Officer and amaximum of six elected ordinary members. The members of the
Committee shall be elected at the Annual General Meeting in each year and , subject
to termination of office until their successors are elected at the Annua General
Meeting next following their election. The Committee shall have power to fill any
vacancies that may occur. The retiring members of the Committee shall be eligible
for re-dection.

The Committee shall have the power from time to time to co-opt ordinary members
on to the Committee provided however that at any one time there shall be no more
than three ordinary members co-opted to the Committee.

The Committee may appoint sub-Committees and depute to them any of its powers,
except those relating to the el ection and expulsion of members.

The Committee, in addition to the powers hereinafter specifically conferred upon
them, shall have the control of the finances of the Club (up to a maximum of £1,000
per single item), and all such administrative powers as may be necessary for properly
carrying out the objectives of the Club in accordance with the rules.

Every member of the Committee (including co-opted members) shall have one vote
on every question and in case of equality the Commodore or other member presiding
at the meeting shall have a second or casting vote.

Upon election to the Club ordinary members shall pay an entrance fee with boat
owning ordinary members being subject to an additional fee. The fees shall be such a
sum, as the members shall determine at the Annual General Meeting. The annua
subscription for ordinary members (including boat-owning members) and social
members shall also be determined at the Annual General Meeting in each year.
Subscriptions shall be due before the 31* January every year.
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All members whose current subscription shall not have been paid before the 31
January in any year shall cease to be members and become subject to the entrance fee.

Except as hereinafter provided every candidate for ordinary membership shall be
proposed by one ordinary member and seconded by another. All applications for
ordinary membership shal be made in writing and shall be signed by the candidate
and the proposers and the election shall be at the discretion of the Membership
Secretary. If acandidate for ordinary membership being unknown to any of the
existing ordinary members, shall be unable to submit an application wherein heis
proposed by one ordinary member and seconded by another. The election of such a
candidate shall be at the discretion of the Committee. If the Membership Secretary
shall not approve the application of a candidate for membership who is proposed by
one ordinary member and seconded by another, the election of such a candidate shall
be at the discretion of the Committee.

The Committee shall have the power to expel any member who shall offend against
the rules of the Club or whose conduct shall in the opinion of the Committee render
him unfit for membership of the Club. Before any member of the Club is expelled
the Secretary shall give him seven days written notice to attend a meeting of the
Committee and shall inform him of the complaints made against him. No member
shall be expelled without first having the opportunity of appearing before the
Committee and answering the complaints made against him nor unless at |east three
quarters of the Committee then present avote in favour of his expulsion.

The Committee shall have the power to alter the rules, but no such dteration will take
effect until the same has been confirmed by a resolution passed by a majority of at
least three quarters of the members present and entitled to vote at the Annua General
Meeting or a Special General Meeting convened for the purpose.

The Committee shall have the power to make bylaws for regulating the conduct and
affairs of the Club (including regulations governing the use of boats), provided the
same are not inconsistent with these rules. Copies of such bylaws and any
amendments thereto shall be sent to ordinary members.

A Genera Mesting shall be held in or before November in every year to transact the
following business:

a) Toreceve and, if gpproved, to adopt a statement of the Club’s
accounts for the current year ending (31% July).

b) To consider and, if approved, sanction and duly made aterations of
the Club rules.

c) To appoint the Officers and other members of the Committee.

d) To appoint an auditor or auditors.

€) To determine the entrance fee and membership subscriptions for
the year commencing on the First day of January next following the
mesting.

f) To ded with any specia matter which the Committee desire to
bring before the members and to receive suggestions from the
members for consideration by the Committee.

A Special General Meeting may be convened at any time by the Committee and shall
be convened within 21 days from the receipt of arequisition in writing signed by not
less than five ordinary members specifying the object of the meeting for any of the
following purposes:-
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a) To consider and, if approved, sanction any duly made dteration of
therules.

b) To dea with any special matter which the members requiring the
meeting may desire to be placed before the Club.

¢) Notice convening a Special General Meeting shall be sent to
ordinary members not |less than seven days before the meeting and
shall specify the matters to be dealt with.

All boat owning members must insure against damage, loss or injury which may
occur to any property or to any person by or arising out of the use of their boats up to
the sum of £2,000,000 (or such other sum as the Committee may from time to time
decide) for any one clam. Boat owning members will upon request produce to the
Treasurer or other appointed member of the Committee the policy or policies of such
insurance and the receipt for the last premium to be due and payable.

At Committee meetings (except for the purposes of rule 14) five (of whom at least
one shall not be aboat owner) shall form aquorum. At General Mestings a quorum
shall be one fifth of the total number of ordinary members at the time of the meeting.
Ordinary members under the age of sixteen, social members and life members may
attend General Meetings, but they shall not be entitled to vote, and they shall not be
counted as part of the necessary quorum.

All notices required by these rules and by the bylaws to be given to the members of
the Club may be given by pre-paid letter addressed to a member at the last address
which was furnished to the Secretary and shall be deemed to have given on the day
when such a letter would have arrived in the due course of the post. Members must
furnish the Secretary with their addresses from time to time.

A contingency reserve to be kept to safeguard the Club for the future, amount to be
agreed at the Annual General Meeting. (Reserve fund agreed to be £8,000).

In the interpretation of these rules the expression “the Club” means Wells & District
Water Ski Club. The expression “ordinary member” means a member elected in
accordance with rule 12 and where a boat owning member isreferred. This meansan
ordinary member who owns a powerboat, which is used for the purpose of water
skiing at Wells next the Sea.

In the event that the Club shall be wound up any remaining funds will be divided

amongst charities as directed by the Annual General Meeting and Committee at that
time.
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